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SECTION A (32 marks)
Answer ALL guestions in thix secrion,

Qutling three disadvantages of using road ransport in the distribution of goods i Kenya.

(3 marks)
2. State four quality featurcs that a purchasing officer should consider when procuning services for
&n Organisation. (4 marks)
3 List three documents that a purchasing officer may use when processing payment [or a supplier.
(3 marks)
4. Swmie three advantages of using Fixed Price Method when acquiring material requirements in an
organisation. (3 marks)
5. Qutline four objectives of the supply cham function in an organisation. (4 marks)
6. List three methods that a supply chain officer may use to advertise tenders. (3 marks)
7. State three negative consequences that may arise from the cancellation of a purchase onder.
| {3 marks)
8. State three lypes of reports thal a supply chain afficer should make after inspection of goods.
A W\ {3 marks)
9. Highlight three reasons thit may have contributed to the use of electronic payment by most
Organisalions. (3 marks)
10,  Qutline three ways that a supply chain officer may use to expedite purchase orders. (3 marks)
SECTION B (68 marks)
Answer any FOUR questions from this section,
11. (a) Highlight six challenges likely to be faced by an organisation whose distribution system
is nol properly coordinated, (9 marks)
(b} Explain four factors that a supply chain officer should consider when determining the
amount of materials to purchase, (& marks)
12. (&) Eaplain six likely causes of an overcharge for delivered goods. (9 marks)
(k) Highlight four measures that a supply chamn officer should take to ensure timely
delivery of supplics, (8 marks)
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13, (a)
b}
14, (a)
(b)
15, (a)
(b)
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Alpha Company Limited, a manufacturing firm, has not been achieving its purchasing
objectives in the past two years, Highlight six problems that may have contributed to
the trend. {9 marks)

Explain feur factors that may imfluence an erganisation to buy its material requirements
from local suppliers (% marks)

Highlight six dutics performoed by an inspection officer in the purchasing department
(9 marks)

Explain the criteria that a purchasing officer should use when evaluating potential
suppliers, (8 marks)

Highlight six factors that should be contidered before a price adjustment is effectad by
a supplier. (9 marks)

Describe four activitics that should be carned out dunng pre-ordering phase of the
purchasing process. (B marks)
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