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SECTION A (32 marks)
Answer ALL questions in this section.
1. Highlight three advantages of preserving materials in a warehouse. (3 marks)

2. Dutline three disadvantages of using a mechanized material handling system in a warchouse.
(3 marks)

3. State four challenges that a warehouse manager may face when carrying out stocktaking
exercise in a warehouse, {4 marks)

4. Outline four bencfits that may acerue to an organization from an efficient stock control
system.
{4 marks)

3. State three uses of a stock record card in a warehouse, (3 marks)

6. Highhght three sccurity challenges that may be faced in warebouing operations. (3 miarks)

7. Highlight two advantages of a zoned stores location system in a warchouse. (2 marks)
‘8. State four methods that may be used when coding nﬁl@ﬁﬂls Ina wart:h::_rlusg._ {4 marks)
9. State threg activities that are carried gut when r&eiving materials in a warchouse,
L AN ' (3 marks)
10.  Highlight three reasons for decentrstizing warehousing operations. (3 marks)
SECTTION B (68 marks)

Angwer any FOUR guestions from this section.

11. (a) Wakulima Limited intends to classify stock items in its warehouse, Explain six

benefits that the firm may derive from this exercise. {9 marks)
{b) Highlight four factors that a firm should consider when d:mr.img_ on securty systems
te install in the warehouse. (8 marks)
12, (a) Outline the activities involved when conducting a stocktaking exercise in a warehouse,
{9 marks)

ih) Highlight four factors that a warchouse manager should consider when organizing
warshouse operations, (& marks)
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13. (a) Highlight six reasons that would make it necessary for an organization Lo package its
materials. (% marks)

{b) Ontline fowr benefits of designing an approprate stores layout for a warchousc,

(8 marks)

14. (a) Highlight six features of an efficient stores recording system. (9 marks)
(b} Outline fowr challenges that an organization may face when preserving materials in a

warehouse, (8 marks)

15. (a) Highlight six benefits that may accrue to an organization from adopting an efficient
stores location system. (9 marks)

(b} Outline four factors to be considered when determining re-order level of stock in an

organizalon,
(& marks)
16. (a) Describe the steps followed when receiving materials in the" warchouse. (9 miarks)

(b} Outline four factors that a firm may consider whendeciding on the materials handling
system (o adopt in warchouse operations, (8 marks)
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