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State four styles of management as distinguished by Rensis Likert. {4 rarks)

(i} Explain the importance of having management skills at the place of work.

(il State two types of skills needed in management. (5 marks)
Explain four functions of management. (& marks)
Cutline three motivational factors as contributed by Heeberg to management.
{3 marks)
State four wiys in which production planning and control can benefit an entrepreneur,
(4 marks)
Explain the fﬂllnwing stages n production planning and control:
() scheduling;
{i.i:l I'l"-'-B-IJiT'IE:-““"""
(iti}  dspaiching.- (6 marks)
A
Dhstinguish between p::"[liﬂt'l;jﬂn and productivity in manufacturing industries.
{4 marks)
Explain the following types of production;
(i} PrOCEess;
(i) mass; o
{iiiy  job. {6 marks)
{1} Define the term “plant layout™.
{iij  State four fundamental objectives Tor an ifleal plant layoul (B marks)
Explain the term;
(1) ‘work-study” in reference to an enterprise;
{ii) ‘time-study’ 85 a technigae of work measurement, {7 marks)
Outline the steps mvalved in method study. {7 marks)
Define the following terms with reference to a product or service:
(¥} design qualily;
(i}  manufactured quality. (2 marks)
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Explain the following advantages of a good quality control system:

{1} mdumlm in costs;

(i)  increase in sales!

{iti)  improvement in morale of employees. (6 marks)

‘Explain;

(i} the term ‘inspection’ in relation to manufacturing industnes;

(i) the following abjectives of inspection:

L maintenance of quality;
I. improvemant of the product quality, {f» marks)
Outline four advantages and two disadvantages of {loor inspection. (6 marks)
(1) Define the term “purchasing™. r
{ii) ﬂ:u_ﬂinc four objectives of purchasing in an organieation. (6 marks)
(i) Explain the term *stores layout”®,

(1} L_i:st four sctivities generally underiaken by the stores department.

{6 rmarks)
(i) State twe advantages and two disadvantagesrofopemrenderme—— IEs
(i)  Outling the contents of bill of quantitics: (] marks)
State three features of lmited liability companies. {3 marks)

Explain the following terms as used in the formation of # company:

{i) situation clause;
(i)  declaration clause;
(i)  name clause. {6 marks)

Explain the following elements of a valid contract:

(i) lawful consideration;
(i)  copacity,
flif) free consent.
(6 marks)
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(d}  With respect to the law of tort, outline:

(i)  three wrongs in interference with personal rights;

(i)  two wrongs in interference with property rights. (5 marks)
7. {a)  Siate five functions of marketing. . . (5 marks)
(b)  Explain how the following buying motives influence the purchase of goods and
services:

{1 culture;

ity  sovio-economic backgrounds;

(i)  socal groups;

(iv)  personality. (¥ marks)

(¢} Quiline: i
- @ four channels of distribution of finished products;

(iiy  three functions of a sales office. (7 marks)

"EQ (a) Explam the:

(i) term “workman™;
(ii}  importance of workers compensation act. (5 muarks)

(k)  Outline the umction of a trade union, 2 marks)

{¢) Explain the fullowing sources of condlict in industry: ‘2, ‘]I lr},}*

. 2 p & g

(i) TOOEY,
(i) job o
(i) goals; L9
{ivi  authority and power. (8 mariks)

(d) State five ways in which industrial disputes can be gettlod. {3 marks)
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